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MISSION

To shine as an inclusive and modern francophone city
that is proud of its Acadian roots and provides first-
rate services and infrastructure in harmony with the
environment.

VISION

To be a welcoming, dynamic and ecologically
responsible city.

VALUES

1. Integrity

The City’s elected officials, managers and employees
perform their duties with respect, honesty and
sound judgment. They demonstrate thoroughness
and fairness in decision-making and in carrying out
their responsibilities. By communicating clearly and
accurately with residents and improving access to
information, they show that they value transparency,
listening and courtesy.

2. Inclusion

Dieppe is a place where all groups can meet, share and
live together. It is an open and welcoming community
that cultivates social and cultural inclusion and a sense
of belonging. Administrators, councillors and municipal
employees all serve as ambassadors for the City. As

such, they are committed to supporting best practices
for inclusion through their cordial demeanour with all—
residents and partners alike, with a view to fostering pride
in, and a sense of belonging to, the community.

3. Innovation

Guided by the principle of innovation, the municipality
develops bold and novel practices geared to delivering
efficient municipal services. City staff recognize that
energy, initiative, creativity, ingenuity and boldness
contribute to the City’s image and therefore commit
to incorporating these qualities into their day-to-day
activities.
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MESSAGE FROM
THE MAYOR

On behalf of City Council, | am pleased to present
the City of Dieppe’s Annual Report for 2021

Dieppe continued to experience phenomenal growth
in 2021. We set a construction record by granting
639 building permits worth a total of $101.9 million
in investments. Compared to 2020, we are seeing
a marked upturn in commercial and industrial
projects. Residential construction also had a good
year with the creation of over 568 housing units.

Not surprisingly, the latest Statistics Canada census
data shows that Dieppe’s population has risen
substantially, climbing from 25,384 residents in
2016 to 28114 residents in 2021, an increase
of 10.8%.

Dieppe continues to grow and be a great
place to live, work and raise a family.

The following pages outline our
accomplishments over the past year, the
community grants that were awarded, as
well as details of our budgets and financial
statements.

As always, it is a true pleasure to serve you.

Happy reading!

Yvon Lapierre
Mayor

ANNUAL REPORT PARE



"df_ » ‘ o

-

FOREWORD

This annual report is prepared pursuant to
section 105 of the Local Governance Act, and J
Regulation 2018-54. - -

It contains general information about the
City of Dieppe, including its population, tax -
base, tax rate and user fees (Appendix 6), as
well as details about City Council, the granting
of subsidies and the type and cost of the
various services provided.

See Appendix 7 for the 2021 consolidated
financial statements.
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MUNICIPAL PROFILE

Dieppe, a modern city in the heart of Acadia, enjoys
an enviable reputation, as proven by its strong
growth in recent decades. In less than 30 years, the
city’s population has more than quadrupled.

According to the 2021 Census, Dieppe’s population
is 28,114, an increase of 10.8% over 2016.

The city’s commercial vocation and its economy
based on a healthy environment make it the

ideal spot to do business, raise a family or take a
vacation. In addition to its highly developed urban
infrastructure, the city also boasts several parks
and green spaces and over 70 kilometres of trails
and bicycle paths.

Demographics*

* Average age of the population: 40.8

e Total number of private housing units: 11,993
e Population density per square kilometre: 365

Municipal infrastructure

e 1outdoor event venue

e ldog park

* 1 UNIplex (2 ice rinks, 1 walking track, 1

1 football field

1 athletics track
6 tennis courts
3 pickleball courts —
27 playgrounds, including

1 accessible park

1 disc golf course

1 outdoor stage for shows (Place
1604)

2 outdoor training parks

The municipality also has many community-
managed facilities, including the Youth House
(skateboard park and ball hockey field), Boys
and Girls Club (climbing wall), a leisure centre
for seniors, the Arts and Culture Centre, and the
Dieppe Market

190 km of water lines

185 km of sewer lines

152 km of storm drains

184 km of paved roads

66 km of sidewalks

76 km of walking and cycling trails

7 bus shelters

Economy

e 639 building permits issued in 2021

« Total value of permits issued: $101,900,000
« Tax base of $3,296,950,850

community kitchen, 1 training room, 1
intergenerational greenhouse)

e 1 Arthur-J.-LeBlanc Centre (2 ice rinks)

e 1 Aquatic and Sports Centre (3 pools)

e 3 community parks, including 1 in-line skating
track, 1 BMX track, 1 splash pad, 1 kiting field, 1
area equipped with bocce, horseshoe, ring toss
and shuffleboard facilities

e 2 community gardens

« [lrefrigerated skating oval

e 7 ball fields

e 4 soccer fields

*According to the 2021 census
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ACHIEVEMENTS

« A new, more modern look for DieppeMAG, with
an emphasis on making the magazine more
accessible to all readers

e $12 million invested in road infrastructure
improvements

e Complete overhaul of Bourque Road to add a
multi-purpose asphalt trail

e Construction of an eco-friendly parking lot in
the downtown core

« Development of a 10-year recreation master plan

e First edition of Summer at the Park at Rotary
St-Anselme Park

« Official opening of the dog park at 60 Copp Street
« Official launch of the UNlIplex, held virtually

e Celebration of the 75th anniversary of the Dieppe
Fire Department

Health crisis management: All essential services
were maintained due to the control measures in
place in the various operational plans

Launch of the on-demand transit project

Launch of the Dieppe Dialogue online public
participation platform

A new construction record: 639 building permits
issued, representing a total investment of $101.9
million

Agreement signed with the Greater Moncton SPCA
for dog control in the municipality

Adoption of a new municipal plan and zoning bylaw

$490,000 received in funding from the Regional
Development Corporation for an energy efficiency
project at the Arthur-J.-LeBlanc Centre

Population growth of 10.8% between 2016 and 2021,
according to the latest Statistics Canada census;
our current population is 28,14,



ACHIEVEMENTS (conTinuED)

e Tax base increase of 13.3%

« Jean-Jacques Roy award for municipal innovation
received from the Association francophone
des municipalités du Nouveau-Brunswick, in
partnership with Roy Consultants, for the Doiron
House project

» Trophy received from the Federation of Canadian
Municipalities’ Partners for Climate Protection
program, for our efforts to reduce greenhouse gas
emissions. There were five steps involved.

|

1T H bl
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prestigious distinction is granted by the Conseil

supérieur de la langue francaise and pays

tribute to the perseverance, vitality and dynamic

nature of a North American organization

that offers exceptional services to a French-

language community and to the North American

Francophonie as a whole.

« Agreement signed with the Greater Moncton Hotel
Association and the City of Moncton to establish
a tourism destination marketing organization
to reinvest the accommodation levy, with a view
to boosting tourism in the region and attracting
major events like the Canada Cup Mountain Bike
races.
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WHERE DO

THE MUNICIPALITY’S
REVENUES COME
FROM?

Revenues from municipal taxes fund a large part of
the many services used daily by residents, such as
snow removal, road maintenance, waste collection,
fire service, and police services.

In 2021, the City of Dieppe’s tax base was
$3,296,950,850 and the tax rate was $1.6295 per $100
of assessed value.

OPERATING BUDGET

This budget covers all municipal services except for
water and sewer, which are paid for directly by users.

Property taxes $53,700,000

(residential and commercial)

Community funding grant and $1,200,000
equalization payment

Other revenue $4,800,000 fi=
(building permits, arena rentals, Aquatic and Sports Centre, OTHER
surplus from previous years) REVENUE
Total $59,700,000

HNOTEL 6 YILLE D8

DIEPPE
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WHERE DOES THE MONEY GO?

BN Administration — 7.8%

Il Valuation cost —1.1%

Police — 10.2%

Fire —11.2%

Cost of water — 3.4%

Other protective measures — 71%
Transportation — 8.4%
Engineering — 3.6%
Communications — 1.9%

Reserve — 1%

Leisure, culture and community life — 15.2%
Buildings and municipal fleet — 4.6%
Financial services — 13%

Operational capital — 11.5%

WATER AND SEWER OPERATING
BUDGET

The revenues provided for this budget are acquired
through fees paid directly by users and are used to
maintain the City’s water and sewer infrastructure and
purchase the water consumed by residents.

The costs related to these services in 2021 were $948 for a typical house,
an amount that has not increased since 2020.

Breakdown of expenses
Bl Purchase of water — 13%
Waste water treatment — 18%

I Operational capital — 9%
Il Debt servicing —20%

Operation and maintenance — Water — 23%
Il Operation and maintenance — Sewer — 12%
Hl Transfer to reserve funds — 0%

I Deficit from previous year — 5%
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CITY COUNCIL

The Dieppe City Council
is made up of a mayor,
three councillors-at-
large and five ward
councillors. A new
Council was elected in
May 2021 and took office
in June.

Here is a list of

the committees,
organizations and
associations on which
the members of City
Council sit. The Council
members from January
to June have been
included, as well as the
new members following

the election held in June.

Yvon Lapierre

Mélyssa Boudreau

Ernest Thibodeau

Lise LeBouthillier

Jean-Marc Brideau

Paul Gaudet

Josée Turgeon-Roy

Marc Lanteigne

Corinne Godbout
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Yvon Lapierre
Mayor

e Standing Committee on
Strategies and Public
Policies

e Grievance Committee
of the City Council —
CUPE — Local 3515 — Fire
Department

« Cities of New Brunswick
Association (executive)

» Board of Directors —
Expansion Dieppe

Patricia Arsenault
Councillor-at-Large

e Standing Committee on
Strategies and Public
Policies

* Board of Directors —
RCMP Volunteer Services

» Dieppe Public Library
Board

e Greater Moncton Literacy
Advisory Board

« Grievance Committee
of the City Council —
CUPE - Local 3515 — Fire
Department

Lise LeBouthillier
Councillor-at-Large

e Standing Committee on
Strategies and Public
Policies

* Board of Directors —
Expansion Dieppe

Jean-Marc Brideau
Councillor

e Standing Committee on
Strategies and Public
Policies

Capitol Theatre Inc.
Greater Moncton Roméo
LeBlanc International
Airport Community
Consultative Committee
and Noise Committee
Multicultural Association
of the Greater Moncton
Area

Cities of New Brunswick
Association (Planning
and Resolutions
Committee)

Jean-Claude Cormier
Councillor

e Standing Committee on
Strategies and Public
Policies

 Liaison Committee of the
Three Municipal Councils

« Cities of New Brunswick
Association (Planning
and Resolutions
Committee)

Ted Gaudet
Councillor

e Standing Committee on
Strategies and Public
Policies

e Codiac Transit
Governance Committee

e Grievance Committee
of the City Council —
CUPE — Local 3515 — Fire
Department

* Board of Directors —
Expansion Dieppe

Ernest Thibodeau
Councillor

* Deputy Mayor

e Standing Committee on
Strategies and Public
Policies

» Dieppe Arts and Culture
Centre Inc.

« Cities of New Brunswick
Association (executive)

Roger LeBlanc
Councillor

e Standing Committee on
Strategies and Public
Policies

e Greater Moncton Pest
Control Commission

* Dieppe-Moncton-
Riverview Communities in
Bloom Committee

e Greater Moncton Santa
Claus Parade Committee

Yvon Lapierre
Mayor

e Standing Committee on
Strategies and Public
Policies

e Grievance Committee
of the City Council —
CUPE — Local 3515 — Fire
Department

« Cities of New Brunswick
Association (executive)

» Board of Directors —
Expansion Dieppe

Mélyssa Boudreau
Councillor-at-Large

e Standing Committee on
Strategies and Public
Policies

e Capitol Theatre Inc.

Corinne Godbout
Councillor-at-Large

e Standing Committee on

Strategies and Public

Policies

Dieppe Public Library

Board

Multicultural Association

of the Greater Moncton

Area

e Grievance Committee
of the City Council —
CUPE — Local 3515 — Fire
Department

e Centre d’accueil et
d’accompagnement
francophone des
immigrants du Sud-Est
du Nouveau-Brunswick
(CAFi)

Josée Turgeon-Roy
Councillor-at-Large

e Standing Committee on
Strategies and Public
Policies

» Dieppe Arts and Culture
Centre Inc.

» Board of Directors —
Expansion Dieppe

Jean-Marc Brideau
Councillor

e Standing Committee on
Strategies and Public
Policies

e Codiac Regional Policing
Authority

e Liaison Committee of the
Three Municipal Councils

* Greater Moncton Roméo
LeBlanc International
Airport Community
Consultative Committee
and Noise Committee

* Union of the
Municipalities of New
Brunswick

Lise LeBouthillier
Councillor

« Standing Committee on
Strategies and Public
Policies

e Grievance Committee
of the City Council —
CUPE — Local 3515 — Fire
Department

Marc Lanteigne
Councillor

e Standing Committee on
Strategies and Public
Policies

e Codiac Transit
Governance Committee

Ernest Thibodeau
Councillor

» Deputy Mayor

e Standing Committee on
Strategies and Public
Policies

« Cities of New Brunswick
Association (executive)

» Board of Directors —
Expansion Dieppe

Paul Gaudet
Councillor

« Standing Committee on
Strategies and Public
Policies

e Greater Moncton Literacy
Advisory Board

» Greater Moncton Santa
Claus Parade Committee
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COUNCIL MEETINGS

Regular City Council meetings are public and held
on the second and fourth Mondays of every month
in the Council Chambers located at City Hall (333
Acadie Avenue). The meetings are broadcast via the
web and on Rogers TV.

In July, August and December, meetings are held
only on the second Monday of the month. Meetings
are held to make decisions on municipal issues. The
issues are examined, debated and voted on by the
councillors in attendance. Decisions are made by
majority vote.

2021 was an exceptional year because of the
COVID-19 pandemic, which forced the municipality
to close all meetings to the public. However, as
mentioned earlier, the meetings were broadcast via
the web and on Rogers TV.

A special meeting is a meeting that must take place
before the next regular meeting, i.e,, outside the
schedule provided for in the procedural bylaw. A
total of 18 regular and two special meetings were
held in 2021. Details are provided in Appendix L

Section 68 of the Local Governance Act provides
that Council meetings may be closed to the public
for the duration of the discussion if it is necessary to
review confidential information that is protected by
law. The dates of those meetings and the types of
issues discussed are listed in Appendix 2.

The minutes of public Council meetings can be
viewed at the clerk’s office during City Hall business
hours. They are also published on the City’s website.



REMUNERATION OF
COUNCIL MEMBERS

Section 49 of the Local Governance Act provides
that local governments may pay salaries and
allowances to mayors and councillors.

Salaries and travel expenses for City business
outside Dieppe are allowed under Bylaw A-3 and
Policy A-27.

In 2021, salaries and allowances totalled $256,763.
Table 1 below provides a detailed breakdown.

TABLE 1: Remuneration of Council members

SALARIES ALLOWANCES PAID TOTAL

Mayor Yvon Lapierre

$58,352 $3,805 $62,157

Councillor Patricia Arsenault

$9,935 $21 $9,956

Councillor Mélyssa Boudreau

$14,019 $713 $14,732
Councillor Jean-Marc Brideau

$23,041 % $3,733 $26,774
Councillor Jean-Claude Cormier

$9,935 $21 $9,956

Councillor Paul Gaudet

$14,019 $780 $14,799
Councillor Ted Gaudet

$9,916 $547 $10,463
Councillor Corinne Godbout

$14,019 $491 $14,510
Councillor Marc Lanteigne

$14,019 $1,220 $15,239
Councillor Roger LeBlanc

$9,954 $500 $10,454
Councillor Lise LeBouthillier

$23,041 $1,656 $24,697
Councillor Ernest Thibodeau*

$25,912 $2110 $28,022
Councillor Josée Turgeon-Roy

$14,019 $985 $15,004

*Deputy Mayor
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SOCIAL AND ENVIRONMENTAL GRANTS

One of the objectives of a municipality, as set out

in the Local Governance Act, is to promote the
economic, social and environmental well-being of
its community. Through their efforts, community
organizations support the municipality in this
mission. Grants of $500 or more are listed in this
report in Appendix 3. For more information on these
grants, please contact staff at city hall.

In 2021, the City of Dieppe provided $1,000 in social
grants through Policy A-37, the purpose of which is
to offer sponsorship opportunities to not-for-profit
organizations holding an event that is open to

the public.

Dieppe also has a policy (L-13) to support accredited
community groups with their events in Dieppe, and
thereby offer a range of recreational, cultural and
social activities for residents. A total of $3,500 in
social grants was awarded in connection with

Policy L-13.

The City of Dieppe also provided $180,900 in
operational grants to community groups (Policy
L-15), to support them in providing services to the
community.

To encourage and support accredited community
organizations that offer events in Dieppe, City
Council adopted a policy in 2010 regarding grant
programs for hosting events (Policy L-16). The
municipality paid out $73,350 in 2021 in exchange
for visibility at various events, such as Francoféte
en Acadie, the Festival international du cinéma
francophone en Acadie and the Salon du livre

de Dieppe.

In 2016, the City adopted a policy (L-20) governing
donation requests, to provide financial support to
non-profit organizations that contribute to the well-
being, advancement, development and quality of
life of Dieppe residents. The municipality granted
$129166 in donations in 2021.

As for environmental grants, $4,957 was provided
to Dieppe residents in 2021 for the purchase of
residential charging stations for electric vehicles
(Policy Z-3).

Certain agreements are also entered into with the
municipality to provide grants to various other local
organizations and institutions that offer services to
Dieppe residents.

The table below summarizes the social and
environmental grants awarded in 2021.

TABLE 2

Social and environmental grants (Appendix 3)

Sponsorship requests (Policy A-37) $1,000
Partnerships with associations $3,500
(Policy L-13)

Grants to community groups $180,900
(Policy L-15)

Event Hosting Grant Program $73,350
(Policy L-16)

Donation requests (Policy L-20) $129166
Financial incentive for residential $4,957
charging stations (Policy Z-3)

Agreements with City Council 273396 $
Total $666,269
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ECONOMIC DEVELOPMENT
ACTIVITIES AND GRANTS

On May 25, 2010, Dieppe City Council passed Details of the economic development grants over
Bylaw Z-22, which deals with exterior commercial $500 awarded by the City in 2021 can be found in
signs. A grant program was subsequently created  Appendix 4.

to assist Dieppe businesses in installing outdoor

bilingual signage. The municipality’s economic development

activities are carried out by Expansion Dieppe, the

Under the program in 2021, $13,460 in grants was City’s economic development agency. Expansion
awarded by the City to ten local businesses for Dieppe’s 2021 annual report can be found on the
the purchase of new signs or the alteration of agency’s website at expansiondieppe.ca

existing ones. Grants under the program cover up
to 40% or a maximum of $3,000 of the total cost
of the work.

ANNUAL REPORT BACE



SERVICES

The City of Dieppe’s mission is to provide quality
services to residents while ensuring responsible
decision-making for the benefit of all.

During the fall budget process, the various
municipal divisions identify the activities and
initiatives that they will pursue in the coming
year, keeping in mind the priorities set by
City Council. The Council then deliberates on

the proposed budget and usually adopts itin

November.

In 2021, Council adopted a general operating
budget of $59,720,597. Actual revenues
$61,363,547 minus actual expenses $60,773,979
resulted in a surplus of $589,568.

The City also has an operating budget for water
and sewer services. The approved budget was
$13,565,825. Actual revenues $13,846,489 minus
actual expenses $13,335,686 resulted in a surplus
of $510,803.
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GENERAL SERVICES

GENERAL ADMINISTRATION
Total expenditures: $7,077,234

This category covers expenditures related to the
administration of the municipality, that is, salaries
and allowances for the mayor and councillors,
interpreters’ fees for public meetings ($242,235);
salaries and allowances for administrative staff
($2,433,775), including the Executive Director (2
employees), the Head of Community Services, the
Municipal Clerk’s office (3 employees), Human
Resources (4 employees), IT (5 employees), Finance
(6 employees), Central Reception (2 employees),
Communications (5 employees) and the Director
of Community Development and Organizational
Performance.

General Administration also includes costs
associated with the operations and maintenance of
City Hall ($622,865); legal and audit fees ($351,890);
property assessment within city limits ($639,608);
other administrative costs ($1,853,086); liability
insurance ($245,416); and grants to organizations
($688,380).

URBAN PLANNING, DEVELOPMENT AND
LAND USE PLANNING

Total expenditures: $2,182,143

This category covers expenditures related to the
Planning Commission ($29,296); planning and
development ($541,750); land consolidation and
land reserve ($155,579); the economic development
corporation, Expansion Dieppe ($1,208,366); the
economic development commission, 3+ ($149,100);
the sustainable development plan ($35,274); and
property beautification and improvement ($62,778).

ENVIRONMENTAL SERVICES
Total expenditures: $1,371,812

The municipality provides collection and disposal
services for blue, clear and green waste bags from
all residential dwellings. The City of Dieppe has a
six-year contract with Fero Waste & Recycling Inc.
to collect residential solid waste ($872,156). This
waste is then recycled or disposed of at the Eco360

Total expenditures: $60,773,979

facilities belonging to the Southeast Regional
Service Commission ($499,656).

SAFETY SERVICES
Total expenditures: $15,599,983

These services cover expenditures related to
municipal policing ($6,092,369), provided by the
Royal Canadian Mounted Police (RCMP) since
1998. This category also includes fire protection
services ($8,607,905) and measures taken based
on recommendations by the Public Health Agency
of Canada and the Office of the Chief Medical
Officer of Health for New Brunswick, to protect our
employees and residents and thereby help reduce
the spread of the virus ($162,048).

The Dieppe Fire Department’s mandate is to
protect the lives and property of residents, as well
as visitors to Dieppe and the surrounding area,
through prevention, education, firefighting, rescue
and emergency medical services. The Department
responds to a broad range of dangers.

The training division ensures that employees
maintain their skills and keep abreast of
technology, so as to be able to respond to any
sort of disaster. The Department’s 44 employees
provide professional service 24 hours a day, 365
days a year.

» 2fire stations

» 2 district chiefs

e 1 platoon chief

e 1 prevention captain

e 1 captain in training

< 1l administrative assistant

- 8 operational captains

e 24 full-time firefighters

e 6 casual firefighters

e 1ladder truck

e 2 pumpers

e 1 pumper tanker

e 1lrescue vehicle

e 2 emergency medical response units

e 1ATV

e 3SUVs

e 14x4 truck

e 1boat
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GENERAL SERVICES (CONTINUED)

Fees were also incurred for building inspections
($375,575), bylaw enforcement ($261,134), animal
protection ($5,475) and insect and pest control
($95,477).

TRANSPORTATION DEPARTMENT
Total expenditures: $8,835,212

This category covers expenditures related to
administration, training, civil engineering, planning
and surveillance ($1,166,067); general materials,
shops and other buildings ($1,501,563); traffic and
road maintenance services ($2,611,524 in summer
and $1,366,283 in winter); lighting for public
roadways ($519,554); public transit ($1,228,310); and
asset management ($441,911).

The Engineering Department is made up of

four engineers, including the manager, and five
engineering technicians. It is responsible for

traffic management, street lighting, designing and
executing capital construction projects, the paving
preservation program and quality assurance for
new residential and commercial developments.

The Operational Services Division includes
public works, the municipal fleet, user services,
recreational facilities and municipal buildings. It
has 105 employees. Public Works owns 88 pieces
of portable equipment (blades, shovels, etc.) and
50 pieces of mobile equipment like snowplows,
blowers, trailers and salt trucks.

Municipal transit services include public transit
and accessible transit.

Once again, the pandemic impacted ridership.
The municipality took the opportunity to explore
new ways of providing the service, with the goal

of expanding its service area and hours of service
on weekends. An on-demand transit pilot project
was initiated at the end of June and gradually
replaced some of the fixed routes. In addition,
Sunday service returned and weekday service was
extended to 10 p.m. Monday through Friday.

As for accessible service, though demand was
consistently down, the service continued to be
offered seven days a week.

RECREATION AND CULTURE DEPARTMENT
Total expenditures: $7,965,022

This category covers expenditures related to the
administration of services ($379,013); maintenance
of the two arenas ($2,442,816); the Aquatic and
Sports Centre ($1,471,012); community centres
($556,447); playgrounds and parks ($2,558,422);
other recreational services ($546,313); training and
development ($10,562); and library services ($437).

This category is partly funded by user fees, which
generated $1,629,575 in 2021 (arenas: $1,214,265;
Aquatic and Sports Centre: $392,470; sponsorships,
activity fees and rental income: $22,840).

The Culture, Leisure and Community Life
Department has four divisions (recreation, citizen
participation, active mobility and continuous
improvement) and employs nine people.

FINANCE DEPARTMENT
Total expenditures: $17,742,573

This category includes debt-servicing costs
(interest of $1,276,125 and capital repayment of
$5,861,304), the rent-to-own contract (interest

of $386,910 and capital repayment of $487,458),
transfers to the reserve funds for future
expenditures ($6,918,000 to the general capital
reserve fund and $594,000 to the general operating
reserve), and capital expenditures ($2,218,776).
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WATER AND SEWER SERVICES

Total expenditures: $13,335,686

WATER SUPPLY SERVICES
Total expenditures: $4,641,321

This amount includes the costs of administration and staff ($2,149,934),
purchasing water from the City of Moncton ($1,697,610), and water
treatment and distribution ($793,777).

SEWAGE COLLECTION AND DISPOSAL SERVICES
Total expenditures: $4,031,547

This amount includes the costs of administration and staff ($1124,136), the
treatment of sewage by TransAqua, which manages the Greater Moncton
sewage treatment plant ($2,484,930), and water and sewer system
operations and maintenance ($422,481).

WATER AND SEWER-RELATED FINANCIAL SERVICES
Total expenditures: $3,987,614

This category includes debt service charges (interest charges of $693,039
and principal repayment of $1,968,000), transfers to the reserve funds

for future expenses ($837,000 for the general capital reserve fund, and
$18,000 for the general operating reserve fund) and capital expenditures
($471,575).

PRIOR YEAR’S DEFICIT
Total expenditures: $675,204

If alocal government incurs a deficit at the end of a fiscal year in the
operation of a public utility, it may either carry the deficit forward to the
second year following that fiscal year or spread it over a period of four
years beginning with the second year following that fiscal year.

In 2019, a deficit of $2,700,816 was incurred for water supply and
wastewater disposal. That amount will be spread over four years,
beginning in 2021, with $375,987 for water supply and $299,217 for
wastewater disposal.
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APPENDIX 1 - REGULAR AND SPECIAL MEETINGS

Number of

¢ Members Who
i Used Electroni i H H i i
: i Means of ici [ i Jean-Marc | Jean-Claude i Emest i Roger
: Meeting : Communicatio i illier : Brideau : Cormier  : Ted Gaudet : Thibodeau : LeBlanc
i Mayor Councillor- i Councillor- i Councillor- i Councillor i Councillor i Councillor i Councillor  : Councillor
: . at-Large . at-Large ¢ at-Large  Ward 1 ¢ Ward 2 ¢ Ward 3 ¢ Ward 4 ¢ Ward 5
January 11 Regular ST : * CF CF C* C* CX CF
January 25 Regular ST* : * i i iF i L L
February 8 Regular ST : * oF oF o* o* CF oF
February22  Regular 0
March 8 Regular 0
March 22 Regular 0
April 12 Regular 0
April 26 Regular 0
Number of
i Members Who
¢ Used Electroni : : H H
: i Means of é i : i Jean-Marc : Lise E i Emest :
: Meeting icati i ; : Brideau : LeBouthillier : Lanteigne : Thibodeau : Paul Gaudet
i Mayor Councillor- i Councillor- i Councillor- i Councillor i Councillor i Councillor i Councillor  : Councillor
: : at-Large : at-Large i at-lLarge i Ward1 i Ward 2 i Ward 3 i Ward 4 i Ward5
June 14 Special 0
June 28 Regular 0
July 12 Regular A : : : : : o* : : oF
August 9 Regular D3 : ox : : : o ox
August 23 Special 0
September 13 Regular 0 : : : : : ‘ ‘
September 27 Regular 0
October 12 Regular L : : : : : : P
October 25 Regular S : : : : : : *
November 8  Regular 0 : : : : : : ‘ ‘
November 22 Regular 0
December 13 Regular 0
Legend
Present
Absent

Number of regular meetings: 18
Number of special meetings: 2
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APPENDIX 2 - CLOSED MEETINGS

2021-01-11
Types of matters discussed:

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))

« Information that could cause financial loss or gain to
a person or the local government or could jeopardize

Governance Act —s. 68(1)(c))

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local : . o . .
.« Proposed or pending acquisition or disposition of land

Governance Act —s. 68(1)(c))

2021-01-18
Types of matters discussed:

« Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))

2021-01-25
Types of matters discussed:

« Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local
: 2021-04-12

Types of matters discussed:
: « Information that could cause financial loss or gain to

Governance Act —s. 68(1)(c))

e Labour and employment matters (Local Governance
Act —s. 68(1)(j))

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local : ) ) ) )
.+ Information that could cause financial loss or gain to

Governance Act —s. 68(1)(c))

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local ? ) e ) .
: » Proposed or pending acquisition or disposition of land

Governance Act —s. 68(1)(c))

2021-02-08
Types of matters discussed:

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local

Governance Act —s. 68(1)(c))

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))

© 2021-02-22
: Types of matters discussed:
 Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

© 2021-03-08

o . © Types of matters discussed:
negotiations leading to an agreement or contract (Local : yp

.« Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

(Local Governance Act - s. 68(1)(d))

| 2021-03-22
. Types of matters discussed:
.« Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

.« Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

(Local Governance Act - s. 68(1)(d))
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APPENDIX 2 - CLOSED MEETINGS (CONTINUED)

2021-04-26
Types of matters discussed:

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))
Litigation or potential litigation affecting the local

agencies, boards or commissions (Local Governance
Act —s. 68(1)q))

2021-04-29
Types of matters discussed:

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local

Governance Act —s. 68(1)(c))

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local

Governance Act —s. 68(1)(c))

Proposed or pending acquisition or disposition of land
(Local Governance Act - s. 68(1)(d))

2021-06-28
Types of matters discussed:

Labour and employment matters (Local Governance
Act —s. 68(1)(j))

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local

Governance Act —s. 68(1)(c))

Proposed or pending acquisition or disposition of land
(Local Governance Act - s. 68(1)(d))

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local

Governance Act —s. 68(1)(c))

Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))

© 2021-07-12
: Types of matters discussed:

Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

. : _ 2021-08-09
government or any corporation referred to in subsection : Tvoes of matters discussed:
8(1) of the Local Governance Act, the local government’s : yp '

Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

Litigation or potential litigation affecting the local
government or any corporation referred to in subsection
8(1) of the Local Governance Act, the local government’s
agencies, boards or commissions (Local Governance
Act —s. 68(1)q))

Information that could cause financial loss or gain to

a person or the local government or could jeopardize
negotiations leading to an agreement or contract (Local
Governance Act —s. 68(1)(c))

© 2021-09-13
. Types of matters discussed:

Litigation or potential litigation affecting the local
government or any corporation referred to in subsection
8(1) of the Local Governance Act, the local government’s
agencies, boards or commissions (Local Governance
Act —s. 68(1)q))

Labour and employment matters (Local Governance
Act —s. 68(1)(j))

Proposed or pending acquisition or disposition of land
(Local Governance Act - s. 68(1)(d))
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APPENDIX 2 - CLOSED MEETINGS (CONTINUED)

2021-09-27
Types of matters discussed:

 Information that could cause financial loss or gain to
a person or the local government or could jeopardize

negotiations leading to an agreement or contract (Local :

Governance Act —s. 68(1)(c))

e Labour and employment matters (Local Governance
Act —s. 68(1)(j))

2021-10-25
Types of matters discussed:

 Access to or security of buildings and other structures
occupied or used by the local government or access
to or security of systems of the local government,
including computer or com